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Part 1: For All FlexColor Users
Instant Approval Architecture

Green for your best shots
Yellow for images that need closer inspection
Red for images that should probably not be used.

Standard Instant Approval Workflow
The standard method of working with the Instant Approval Architecture is as follows:

1.
2.

You take a 3F scan or digital-camera shot.

When you are working in the studio, FlexColor analyzes the shot to find out if
it seems to be over- or underexposed. If it suspects a problem, it marks the
image as yellow; otherwise it marks it as green. Note also that some images
may trigger the warning even though they are exposed according to your
intentions. You should consider these warnings only as a guideline.

When you are working with a digital camera away from your computer, the
camera itself performs a similar analysis for assigning the initial approval
setting and also provides controls for adjusting the approval level of each shot
as you browse images using the camera LCD. Later, when you are importing
images from your camera into FlexColor, you can sort and/or filter by
approval level. (Note, however, that older Ixpress camera backs do not
provide this feature.)

Approval levels are clearly shown for each image in the FlexColor
Thumbnails window, where they can also be used for filtering and/or sorting.
When you are reviewing your images, consider the approval level of each and
adjust it as necessary. In the future, the approval levels will help guide you
and others to the best images.

When you begin working to optimize and export your 3F images, use the
approval status as a guide for organizing your work. For example, you might
begin by opening and optimizing the green shots and then go to the yellow
shots only if you still need more images and then, finally, check the red shots
as a last resort.

Note that the system is very flexible so you can use it in any way that you like. For
example, you can set FlexColor to assign all new images a yellow or green status
regardless of the exposure warning.

Initial Approval Level

You are able to set the initial approval level for new 3F scans and camera shots to
match the way you intend to use the approval system. To do this, open the
Preferences window (select FlexColor > Preferences in Mac OS; File >
Preferences in Windows) and go to the 3F tab. Use the Initial Approval Level pop-
up menu to select your preferred of the following options:
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Part 1: For All FlexColor Users
Instant Approval Architecture

= Green: all new shots and scans will initially have a green status.

= Yellow: all new shots and scans will initially have a yellow status.

= Auto: Each time you take a new shot or scan, FlexColor will analyze the
image to see if it looks good (properly exposed, in focus, correctly framed,
etc.). Images that pass the test will be given a green status; questionable
images will be given a yellow status. This is especially useful when you are
using a digital camera or batch feeder.

Newer Ixpress camera backs are able to perform a similar function when you are
working away from your camera. See your camera back manual for details.

Approval Settings in the Thumbnails Window

Each of the thumbnails displays each image as though it were mounted as a slide. In
the virtual mounting area, you can read various types of information about each
image, including the image name and approval. The approval setting is shown in the
upper left corner for each thumbnail.
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Figure 1: Approval-level displays and controls in the thumbnails window

Note that camera shots show a number (either 1, 4 or 16) in the upper-right corner;
this number corresponds to the shooting mode used on the shot (single or multi-shot).
Scan images do not show a number, so you can also use this to tell scanned images
from digital photos.
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Part 1: For All FlexColor Users
Using the Detail Window

Using the Detail Window

In FlexColor 4.5, the Detail window has been improved to support larger images and
extended functionality. The description below fully replaces the section from the
FlexColor 4.0 User’s Guide.

Introduction

The Detail window can show up to 4 detail views of the preview image (in 100 to
400%).

The detail views are especially useful when you want to see the effect of the
corrections performed using the various correction tools in different areas of your
preview image. It also gives you a zoomed view with which to use the various color
pickers for highlight, shadow, white balance, etc.

Opening the Detail Window

There are many ways to open the Detail window:
=  Type cmd-5
=  Type the letter “d”
= Click on the Detail button in the Zoom area of the main FlexColor window
= Select Detail from the Window menu.

When you first open the Detail window, it contains a single pane, which is shown
with a black border to indicate that that pane is active. While the pane is active, try to
move your mouse cursor over the preview window; the cursor is now replaced with a
box that indicates the area of the Detail window pane. To resize the pane, click and
drag on the bottom-right corner of the Detail window—note that the size of the box at
your cursor in the preview updates to match the new size.

Loading and Working with Images

To load an image into the Detail window, first set the window to the size you want,
and then click on the part of the preview image that you want to load. The cursor
remains active, so you can continue to click here and there in the preview to inspect
various parts of your image.
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A shaded box at the cursor shows the
area that will be loaded into the active
pane of Detail window. Alt-click to load
the same area into all unlocked panes

Add/Remove Pane Buttons:
Click “+" to add a pane; click “-"
to remove the right-most pane
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Figure 4: Using the Detail window

Once an image is loaded into the Detail window, you can do the following:

To move the image in the Detail window, hold down the space bar, then click
and drag in any unlocked pane of the window.

To set highlight, shadow and/or neutralization points using the Detail window,
first activate the appropriate color picker (for example, by using a keyboard
shortcut: “h” for highlight, *“s” for shadow, “n” for neutralize). Then hold
down the alt (option) key and click on the target point in the Detail window.
Note that the cursor changes to show the color picker type when you hold
down the alt (option) key. Note also that you cannot use color pickers in
locked panes after you change image settings—this is because the image in the
locked pane is no longer current.

To lock a pane in the Detail window, click on the lock icon below the pane
you wish to lock so that it shows a closed-lock icon.

While the pane is locked, you cannot activate or move it; it will not update to
indicate changes made with the other tools (such as the Histogram or
Gradation windows). You can therefore use a locked pane to compare the
before/after effects of your settings.

Locked panes hold their image even if you open a new image in the preview
window, so you can use them to compare two different images. When a locked
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